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WHAT BOARDS DO

Type of
Board

Characteristics

Governance of the work
(policy & mission)

Management of work

Doing the work

Operational

Founding stage
Little or no staff
Board typically self selected and self regenerating

involved

involved

involved

Collective

Emerging or very small organization

Often grow from grassroots support groups
Cooperative decision making

Shared commitment to ‘value set’

involved

involved

involved

Management

Board manages operations

Modest staff compliment

Committees established along functional lines (e.g.)
finance, personnel, strategic planning

involved

involved

involved

Traditional

Board governs and oversees operations through
committees
Delegates management functions to CEO

involved

minimally, through
board committees and
relationship between
ED and Board Chair

none

Policy
Governance

Board governs through policies that define Board /
CEO relationship

Establishes organizational aims (ends), governance
approach and management limitations

CEO has broad freedom to determine means

CEO reports to full board

Committees replaced with task teams to assist in
specific aspects of work

involved

minimally

none
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QUALITIES OF A BOARD CHAMPION

- has high sights and helps raise the sights of others

- assembles and disperses power

- leads by example- motivates and stimulates new leaders
- personal / corporate donation history

- ability and willingness to make a lead gift

- wants fundraising to succeed and does whatever it takes to make it happen
- well connected and willing to capitalize on relationships
- possesses a holistic perspective

- communicates an inspiring vision

- accepts and supports change

- sees the big picture

- employs and encourages strategic thinking

- thinks long term but can act on short term

- embraces and values diversity and inclusiveness

- shares knowledge and information

- models integrity and ethical behaviour ,
- feels passion, excitement for the cause and is motivated to share
- willing to convey passion / emotion

- balances volunteer / professional and personal ‘careers’
- understands sound principles of time management

- good follow through without reminders

- respects and values people based on ability, not status

- takes staff seriously and treats them like professionals

- finds time to make charity work a top priority

- returns calls promptly

Others?
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