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PAULETTE V. MAEHARA, CFRE, CAE

President and Chief Executive Officer
Association of Fundraising Professionals (AFP)

Paulette V. Maehara, CFRE, CAE, is president and chief executive officer of the Association of
Fundraising Professionals (AFP), the professional association of individuals responsible for
generating philanthropic support for nonprofit organizations. Prior to joining AFP, Maehara
served as chief executive officer of the Epilepsy Foundation. She has also held executive
positions with Project HOPE, the American Red Cross (both at its national headquarters and at
the National Capital Chapter), the March of Dimes Birth Defects Foundation (Hawaii Chapter)
and the University of Hawaii Foundation.

Maehara’s background combines extensive fundraising knowledge with strong association
management experience. Her leadership abilities were underscored in 1994 when The
NonProfit Times named Project HOPE (where she served as vice president of development)
as the fastest growing nonprofit organization in the country. At both the Epilepsy
Foundation and the American Red Cross, she successfully completed initiatives that unified
and consolidated the organizations and their affiliates, leading to significantly streamlined
services and activities.

Maehara’s work has led to a number of honors. In 1994, her work for Project HOPE led to a
Best Direct Mail Program award from the Direct Marketing Association of America. She has
won the American Red Cross Distinguished Service Award twice for her work at both the
national headquarters and the National Capital Chapter. The March of Dimes has also
awarded her the Distinguished Volunteer Fund Raising Award for her work there. Maehara
has been selected by The NonProfit Times as one of the Top 50 Most Influential People in
Philanthropy for the last nine years, 1999-2008, and she was one of 100 women chosen to
participate in the 2000 Leadership America Program.

Maehara served as chair of the board of directors of the American Society of Association
Executives (ASAE) August 2005-2006 and as immediate past-chair in 2007. She has also
served on the ASAE board as Treasurer in 2003, and as past chair of the Executive
Management Council of ASAE. In addition, Maehara has served on the executive committee
of the International Bureau for Epilepsy, as well as the board of directors of the National
Health Council. She has also been a member of the executive committee of International
Service Agencies and chaired its Membership Committee.

Ms. Maehara was born in Happy, Texas, holds a Bachelor of Arts from the University of
Hawaii, and is married with two children. She is a Certified Fund Raising Executive
(CFRE), a Certified Association Executive (CAE) and has been a member of AFP since
1987.
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How Do We View Ethics?

1) Often in a negative sense—only
brought up during a controversy
or scandal
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How Do We View Ethics?

2) Solely the role of the fundraiser
without an organizational context
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Ethics Is Positive!

o If positioned correctly, ethics can
not only increase donor confidence
but help our fundraising

* How do we proactively discuss
ethics and use it as a positive force?
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Ethicsis an
Institutional Prerogative

» Ethics is NOT solely the domain of
the fundraiser

* How do we develop a culture of
ethics in our organizations?
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AFP State of Fundraising Survey

» Asks respondents to compare their
2008 fundraising totals to their 2007
figures

» Queried participants on 2009
strategies and optimism
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Perspective

e Typical Year: 60 percent of
respondents raise more money
than the previous year

» Worst Year So Far: 2002—49
percent of respondents raised more
money compared to 2001
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The Current Environment

46 percent of respondents raised
more money in 2008 than in 2007

40 percent raised less money
compared to 2007, the highest figure
ever for that category

AF P WWW.AFPNET.ORG 9

Other Trends

 Impact of the economy was fairly
even when comparing
subsector, size and geography

 Success of all types of fundraising
techniques decreased significantly
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The Current Fundraising
Environment

» Underscores the immense pressure
fundraisers are under to raise needed funds

Optimism
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Why Don’t We
Talk About Ethics?

e Comfort level?

* Ruin a perfectly good donor
meeting?

* Remind supporters about past
controversies?

e Too many “do’s” and “don’ts?”
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We Might Not Be Comfortable
Talking About Ethics...

...But donors clearly are. And they’re worried!
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Donor Confidence *Brookings Institution data
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Public Concerns

» 70 percent of Americans say charities
waste a “great deal” or “fair amount” of
money.

* Only 10 percent says charities are *“very
good” at spending their money wisely.

A F P WWW.AFPNET.ORG 14

..........
Furdruung Rrofesucnas

4/21/2009



Why SHOULD
We Talk About Ethics?

* Donors are DEMANDING it!
 How will donors know otherwise?

» Educate and fight misperceptions;
decisions not made in a vacuum

* Number one reason people don’t give
(when asked): They don’t TRUST the
nonprofit!
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What Donors Want

» Disclosure of what their donation
accomplishes

* To review the financial statements of
the nonprofit

 Independent audits

 Disclosure of staff compensation and
perks

* The Wealth Institute
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Communicating Ethics

» Explaining your ethical process and
safeguards in detail

» Relating a story about correcting an ethical
Issue

» Discussing your board and its ethical training
* Providing ethics and accountability resources
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Your Fundraising Story

» Fundraising is part of your story,
sometimes as important as the
program itself!

—What will you do with their money?
—What about inefficiency?
—What is your pledge to donors?
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A Donor Bill of Rights

» Explicitly lists:

— The expectations a donor should have

when making a gift

— The responsibilities a charity has when

asking for and receiving a gift

AFP WWW.AFPNET.ORG
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Ethics: Whose Job Is It?

The
Fundraiser

Other
Staff & The Board

\olunteers

The Ethical
Organization

AFP WWW.AFPNET.ORG
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The Board

+ KNOWLEDGE

— Cannot act ethical without understanding of
fundraising ethics and challenges

— Many controversies arise not because of willful
wrongdoing but through ignorance

— Specific training must be given
— Differences between for-profit and nonprofit
boards
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The Board

 POLICY DICTATES PRACTICE

— Sufficiently high standards must be set from the
beginning—a code of ethics for the board

— No more coddling!

— Conflict of interest leads to many controversies—
set record straight early

— Determine WHY board members are serving

AF P WWW.AFPNET.ORG 22
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Nonprofit Staff

ArP

Tend to see fundraising and ethics as
removed from other nonprofit operations

Are closest to programs

Can make link from impact and efficiency to
ethics
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Volunteers and Supporters

AFP

Can be most powerful voice for ethics

Are independent, yet authoritative opinions
on organization and ethics

Share similar views, perceptions and
experiences

Must understand organization fundraising
and ethical responsibilities

WWW.AFPNET.ORG 24
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Towards an
Organizational Code

» AFP Code of Ethical Principles and Standards
amended in Fall 2007 to include organizations

* New standards relate to how business members
interact with charities and their responsibilities
to their clients

e Use as a base to establish institutional culture
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New Standards

 Standard 7. Members shall present and
supply products and/or services honestly and
without misrepresentation and will clearly
identify the details of those products, such as
availability of the products and/or services
and other factors that may affect the
suitability of the products for donors, clients,
or nonprofit organizations.
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New Standards

» Standard 8: Members shall establish the

nature and purpose of any contractual
relationship at the outset and will be
responsive and available to organizations and
their employing organization before, during,
and after any sale of materials and/or
services. Members will comply with all fair
and reasonable obligations created by the the
contract.
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New Standards

 Standard 9: Members shall refrain
from knowingly infringing the
intellectual property rights of other
parties at all times. Members shall
address and rectify any inadvertent
infringements that may occur.
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New Standards

 Standard 10: Members shall protect
the confidentiality of all privileged
information relating to the
provider/client relationships.
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New Standards

 Standard 11: Members shall refrain
from any activity designed to disparage
competitors.

 Standard 23: Members shall neither
offer nor accept payments or special
considerations for the purpose of
influencing the selection of products or
services.
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New Standards

 Standard 25: Any member receiving
funds on behalf of a donor or client
must meet the legal requirements
for the disbursement of those
funds. Any interest on income
earned should be fully disclosed.
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Seven Ethical Dilemmas

1. Tainted money

2. Privacy

3. Stewardship

4. Honesty and full disclosure
5. Conflicts of interest

6. Appearance of impropriety

7. Compensation
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Examples of Incentive
Compensation

» Percentage of Salary or Fee

— X% of salary if goals are met or
exceeded

— 5% of salary $64,000 = $3,200 bonus
if goals are met or exceeded
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Incentive Comp. Examples

* Non-Financial Indicators
— Number of new donors acquired
— Number of gifts upgraded
— Number of new expectancies
— Number of asks made
— Number of moves made
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Examples: Incentive Comp.

» Weight/Rate System

— Development program elements
predetermined yearly

— Percentage of importance to
organization

— Scale and rating system defined
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Weight/Rate System

* Annual Fund Campaign: 40%

Major Gifts Program: 40%

Bequest Program: 10%

Special Events: 10%

Rating Scale

— Total of 400 Possible Points, Rating 1-4
— 200-300 Points = $5,000 Bonus

— 300-400 Points = $10,000 Bonus

AF P WWW.AFPNET.ORG 36
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Weight/Rate System

« Annual Fund Campaign 40% x 4 = 160

e Major Gifts Program 40% x 3= 120
* Bequest Program 10% x2= 20
» Special Events 10% x 4 = _40

Total Points 340

« $10,000 Bonus
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Ethics in a Positive Light

 Ethics is the foundation of fundraising.
— No more “can’t” or “won’t”

— Positive language that accentuates the
safeguards charities put in place.

— Ethics empowers donors to make good
giving decisions
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AFP Ethical Resources

« AFP Website (www.afpnet.org)

— Ethics section: Code of Ethics, A Donor Bill of
Rights, articles, position papers

— Member Gateway (log-in required): Resources for
chapter leaders, including ethics education chairs

— AFP Ethics Committee: For questions and
gueries, contact the President’s office
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Questions?

1‘ \ F P WWW.AFPNET.ORG 40

4/21/2009

20



Coming Next —

May 20, 2009
1:00-2:30 p.m. EDT

Giving Circles and Fundraising in the
New Philanthropy Environment

ANGELA EINKENBERRY , PH.D.

Assistant Professor,
University of Nebraska at Omaha, School of Public Administration

AND

JESSICA BEARMAN
Consultant, Forum of Regional Associations of Grantmakers

For a complete listing of the 2009 AFP Webconference Series, please visit our
website at www.afpnet.org in the education and career development section.
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